GROW
Youth Retreat Planning
How SFUMC builds the relational depth of its youth ministry through a summer and a winter retreat.
Two retreats a year
The retreat side of the youth ministry runs under the name Revive, with a summer and a winter trip. Summer Revive at Blue Lake Camp drew roughly eighty students across grades seven through twelve in June, with interest heavy enough that the registration deadline was extended. The Remedy Winter Retreat runs offsite in February, led by the Youth Minister. Two retreats a year give the ministry two points where real depth gets built away from the ordinary weekly schedule.
Why retreats carry weight
A weekly gathering keeps a youth ministry running, but retreats are where students go deeper and where relationships form that hold up the rest of the year. The strong summer turnout shows that students will travel and commit a full week when the experience is worth it.
Planning notes
Retreats need their lead time. Registration opens early enough to gauge interest and arrange chaperones and transportation, and a camp like Blue Lake is booked well ahead. Chaperone recruitment and a clear cost, with a scholarship path so cost is not a barrier, are part of the plan from the start.
How to use this
1. Build a summer and a winter retreat into the youth calendar.
1. Book the camp and open registration early enough to plan chaperones and transport.
1. Set a clear cost with a scholarship path so no student is priced out.
1. Treat retreats as the relational engine of the ministry, not an add-on.
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