WORSHIP
The Worship Planning Rhythm
Who plans worship at SFUMC, how the weekly workflow runs through Planning Center, and how three groups with similar names actually divide the work.
Three groups, three jobs
The single most confusing thing about worship for a newcomer is that three groups have overlapping names. Naming what each one does removes the confusion:
	Group
	What it is

	Worship Committee
	The lay body. Governance and the congregation's voice in worship.

	Worship Team
	The contemporary band. One of the musical expressions of weekly worship.

	Worship Planning
	The staff group that meets on Tuesdays to build the coming services.



The choir and the Worship Team are the musical expressions of weekly worship. Worship Planning is the staff coordination. The Worship Committee is the lay body.
The weekly rhythm
Worship Planning meets on Tuesdays to review the past Sunday and do a final check for the coming Sunday. Try to stay ahead and to look down the calendar at the coming weeks and seasons. Ideally, you will always be fully planned out four weeks in advance and have the tentpoles in place for at least six months (series names, sermon titles, scriptures). The staff plans the order of worship, the music, the sermon's place in the series, and the seasonal and sacramental moments that have to be set well in advance.
The software workflow
The church runs its worship logistics through Planning Center, which holds the service order and the song database. Planning Center is linked to ProPresenter, the application that puts words on the screen, and to the Music Stand app, which displays lead sheets for the band during the service. The band is scheduled inside Planning Center, where musicians can block out unavailable dates and communicate through the app. Putting the song database in the cloud lets musicians sync from home rather than only at the church computer.
How to use this
1. Name your worship groups clearly so a volunteer knows which one they are joining.
1. Hold a standing weekly staff planning meeting and protect it on the calendar.
1. Plan the coming Sunday and look down the season at the same meeting.
1. Run scheduling and song management through one platform that the whole team can reach from home.
1. Link your presentation and musician tools to that platform so the workflow is one chain, not three.
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