WORSHIP
Ushers, Greeters, and Hospitality Roles
The Sunday-morning hospitality roles that help a guest feel expected, and how to define them so volunteers know exactly what to do.
Why define the roles
Hospitality is the first thing a visitor experiences and the easiest to leave vague. Writing down each role, with the specific things that role does before, during, and after a service, is what turns good intentions into a consistent welcome. The roles below sit inside the Worship lane's hospitality work.
The core roles
1. Greeters: stationed at the doors before the service to welcome people by name where they can, hand out worship materials, and help guests find their way.
1. Ushers: seat people, manage the offering, hand out and collect anything passed during the service, and keep an eye on the room's needs.
1. Welcome or connection volunteers: stationed at the welcome desk, ready to help a first-time guest take a next step, whether finding children's check-in or learning where to go after worship.
The visitor's path
The roles work best when they are designed around the guest's actual path: the parking lot and door, the worship space, children's check-in, and the moments after the service. Each handoff along that path is a place a guest can feel lost, and a defined role at each one closes the gap.
How to use this
1. Write a short, specific description for each hospitality role.
1. Map the roles to the guest's path from the parking lot to after worship.
1. Cover children's check-in as part of hospitality, not separately.
1. Recruit and rotate volunteers so the welcome is consistent week to week.
A note for the published version
This is a general model; confirm SFUMC's specific hospitality role assignments from the volunteer inventory before publishing.
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