ADMINISTRATION
Volunteer Role Inventory Method
How SFUMC counted every volunteer role in the church and turned it into a map of where people actually serve.
The idea
Most churches know they run on volunteers but cannot say how many roles there are or how much time they take. SFUMC built a complete inventory that lists every volunteer role, active or planned, organized by ministry area. The point is to see the whole picture at once, so leaders can spot where the church is thin, where a few people are carrying too much, and where a role exists on paper but no longer in practice.
The columns
Each role is captured with the same handful of facts, which makes the whole inventory comparable and addable.
1. Role: the name of the position.
1. Slots: how many people the role needs filled at any given time.
1. Frequency: weekly, monthly, seasonal, annual, or as needed.
1. Weekly hours: the total weekly time the role consumes across all its slots, shown only for roles that meet weekly.
1. Annual hours: the yearly total, which lets roles of different rhythms be summed together.
The distinction between slots and hours is what makes the inventory honest. A role with four slots that meets weekly costs far more of the church's volunteer capacity than a single annual role, and the columns make that visible.
The lane structure
SFUMC groups the roles into ministry lanes, such as worship, children, youth, adult discipleship, care, missions, family life and events, and administration. Organizing by lane lets a ministry leader see their own slice and lets the whole church see how the load is spread across areas.
Keeping it honest
The inventory is a living document, not a one-time count. SFUMC's May 2026 revision removed several positions that existed on the original mind map but were not actually being filled, which kept the totals from overstating the church's real capacity. An inventory that counts wished-for roles is worse than no inventory, so the discipline is to count what is real and mark separately what is planned.
Note for the published version: SFUMC's current inventory runs to well over a hundred roles and many thousands of annual hours. The figures shift as the church restructures, so treat the method here as the durable part and pull live numbers from the working sheet.
How to use this
1. List every role by ministry lane, including the ones you plan to fill, marked as planned.
1. Capture slots, frequency, weekly hours, and annual hours for each role.
1. Use annual hours to compare and sum roles of different rhythms.
1. Revise it on a rhythm and cut roles that are not actually being filled.
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