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VISION

PILLARS

8
LANES

121
VOLUNTEER

ROLES

~15,600
ANNUAL HOURS

Source: Volunteer Role Inventory (March 2026, revised May 2026) · Mind Map ministry structure
Active Building

Dormant /
planned

SFUMC
Spanish Fort UMC

WORSHIP

Lane 01 · Worship

Hospitality

Head UsherUsher (Trad) ×4Usher (Contemp) ×4
Greeter (Trad) ×2

Greeter (Contemp) ×2
Welcome Desk

Acolyte ×2

Liturgist

Communion Prep ×2

Communion Server ×6

Ash Wednesday Asst ×2

Sanctuary Setup ×2

Paraments ×2

Flowers Arranger

Offering Counter ×2

Pew Pads/Envelopes

Funeral Vol ×4

Wedding Vol ×4

Music

Chancel Choir ×12

Handbell Choir ×12

Band Vocalist ×2-3

Electric Guitar

Bass Guitar

Acoustic Guitar

Keyboard

Drums

Aux Musician

Tech

Sound Board Op

Projection (Trad)

Projection (Contemp)

Livestream Dir

Governance

Worship Cmte ×8-10

GROW

Lane 02 · Children's

Sunday Morning

Nursery ×2

Classroom Leader ×5

Classroom Asst ×5

Children's Church ×2

Sunday Evening

Little Lights Leader

Little Lights Vol

Shine Kids Leader

Shine Kids Vol

Connect (4-6) Leader

Connect (4-6) Vol

VBS

VBS Director

Station Leader ×5

Crew Leader ×8

Registration ×2

Setup/Decor ×5

Hospitality ×3

Milestones

Confirmation Co-Mentor

CLT Member ×8

Lane 03 · Youth

YLT (YPC) ×6-8

Sunday Morning Leader ×2

Sunday Night (Remedy) ×4

Confirmation Mentor ×4-6

Youth Week Vol ×4

Mission Trip Chaperone ×4

Retreat Chaperone ×5

Transportation ×2

Lane 04 · Adult Groups

Sunday Classes

Light Seekers

Young Adult ×2
Watermark

Gather In Grace
Ladies Group

6th Class · Aug 2026

Short-Term

Short-Term FacilitatorWomen in the WordEducators GroupLenten Group

Men's 5-Tier

Monthly Gathering
Bi-Weekly Discipleship

Weekly Accountability ×2-3
Seasonal Service Project

Annual Retreat Coord

Fellowship

Mahjong ×2

No Book Book Club

Woodworking

Group Host

Family Life Events

Fall Festival Chair

Fall Festival Vols ×45

Easter Egg Hop Chair

Easter Egg Hop Vols ×15-20

Beach Day Coord ×2

Movie Night Organizer ×2

Advent Decor ×4-6

Meet the Pastor Facilitator

SERVE

Lane 06 · Missions

Governance

Missions Cmte Chair

Missions Cmte Members ×7

Community Dinner

Comm Dinner Vol ×10-15

Thrift Store

Thrift Coordinator

Setup/Sort Vol ×10

Day Volunteer ×15

Partners

BFV Liaison

Family Promise ×2-3

Wesley Foundation

Ronald McDonald ×2

Prodisee Pantry ×2

Int'l & Collections

Costa Rica Team ×4-6

Mission Trip Logistics

Collections Coord ×1-2

Disaster Relief Coord

Serve Day Vols ×20

CONNECT

Lane 05 · Care

Stephen Minister ×4-6

S.A.L.T. Leader ×2

Bereavement Coord

Bereavement Meal ×3

Primetimers Leader ×2

Membership Care Caller ×3

Lane 07 · Comms

Bulletin Proofer

Event Photographer

BACKBONE

Lane 08 · Administration

Church Council Chair

Council Member ×10-12

Finance Chair

Finance Member ×9

Trustee Chair

Trustee Member ×9

SPRC Chair

SPRC Member ×9

Nominations Chair

Nominations Member ×9

Building Cmte Chair
Building Cmte Member ×10

Office Vol ×1-2
Shelby DB Vol

Safe Sanctuary Coord
Facility Use Coord
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