Eastern Shore Outreach
Eastern Shore Outreach
An Independent 501(c)(3) Partner of Spanish Fort United Methodist Church
BOARD MEETING MINUTES TEMPLATE
(Complete and retain a signed copy after each meeting. File in organizational records.)

Meeting Information
	Date
	

	Time
	

	Location
	

	Meeting Type
	Regular  /  Special  /  Organizational (circle one)




Directors Present
1. Woods Lisenby — Senior Pastor / Board Chair
1. Janet English — Trustees Chair
1. Blair Lober — Finance Chair / Treasurer
1. Gay Desotell — Missions Team Chair
1. Others present: _______________________________________________
Call to Order
The meeting was called to order at ________ by _______________________________.
A quorum was / was not present (circle one). Total directors present: ____
Opening
Opening prayer / devotion offered by: ___________________________________
Review and Approval of Previous Minutes
Minutes from the March 18, 2026 meeting were reviewed.
Motion to approve: ___________________  Second: ___________________  Vote: ____
Financial Report
The Treasurer presented a financial report.
Current checking balance: $_______________
Current restricted funds balance: $_______________
Income since last meeting: $_______________  Expenses since last meeting: $_______________
Notes or questions from the Board:
_____________________________________________________________________
_____________________________________________________________________
Old Business
Items carried from previous meetings:
1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
New Business
Motions, decisions, and action items:
1. _________________________________________________________________
2. _________________________________________________________________
3. _________________________________________________________________
Adjournment
Motion to adjourn: ___________________  Second: ___________________
Meeting adjourned at ________ by _____________________________________.
Next meeting: ________________________________________________


_______________________________________
Secretary Signature
_______________________________________
Date Minutes Approved
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