Eastern Shore Outreach
Eastern Shore Outreach
An Independent 501(c)(3) Partner of Spanish Fort United Methodist Church
INITIAL BOARD RESOLUTIONS
The Board of Directors of Eastern Shore Outreach, having been duly organized and constituted, hereby adopts the following resolutions at the organizational meeting held on March 18, 2026, at 6530 Spanish Fort Blvd, Spanish Fort, Alabama 36527.

Resolution 1 — Adoption of Bylaws
RESOLVED, that the Bylaws presented at this meeting are hereby adopted as the governing rules of Eastern Shore Outreach.
Resolution 2 — Election of Officers
RESOLVED, that the following individuals are hereby elected to serve as officers of the Corporation for the coming year:

	Officer Role
	Name

	Board Chair
	Woods Lisenby

	Secretary
	Gay Desotell

	Treasurer
	Blair Lober




Resolution 3 — Adoption of Policies
RESOLVED, that the following policies are hereby adopted by the Board: the Conflict of Interest Policy, the Financial Controls Policy, and the Board Member Agreement.
Resolution 4 — Application for Federal Tax Exemption
RESOLVED, that the Corporation is authorized to apply for recognition of exemption from federal income tax under Section 501(c)(3) of the Internal Revenue Code, and that the Board Chair is authorized to execute and file IRS Form 1023 on behalf of the Corporation.
Resolution 5 — Application for EIN
RESOLVED, that the Board Chair is authorized to apply for a Federal Employer Identification Number (EIN) from the Internal Revenue Service on behalf of the Corporation.
Resolution 6 — Banking
RESOLVED, that the Treasurer is authorized to open a corporate bank account in the name of Eastern Shore Outreach and to execute such documents as the bank may require. No single disbursement exceeding $1,000 shall be made without the signature of two authorized board members.
Resolution 7 — Alabama Charitable Registration
RESOLVED, that the Corporation is authorized to register as a charitable organization with the Alabama Attorney General's Office as required by Alabama law, and that the Board Chair is authorized to execute and file all required documents.
Resolution 8 — Relationship with SFUMC
RESOLVED, that the Corporation is authorized to enter into a facilities use agreement with Spanish Fort United Methodist Church for the use of office space at 6530 Spanish Fort Blvd, Spanish Fort, Alabama 36527, and that the Board Chair is authorized to execute that agreement.


CERTIFIED as duly adopted at the organizational meeting of the Board of Directors of Eastern Shore Outreach on March 18, 2026.

_______________________________________
Woods Lisenby, Board Chair
_______________________________________
Gay Desotell, Secretary
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