GROW
The Children's Ministry Model
How SFUMC organizes children's ministry across Sunday morning and Sunday night, by age tier, under a lay leadership team.
The age tiers
The Sunday-evening program is built in three age tiers, each with its own name so families know exactly where their child belongs:
	Tier
	Ages

	Little Lights
	Pre-K (ages 4 to 5)

	Shine Kids
	Grades 1 to 3

	Connect
	Grades 4 to 6



These tiers meet Sunday evenings at 5:30 PM in the West Campus children's area during the program year, with Children's Choir for grades one through six at 5:00 PM.
Sunday morning
Sunday morning carries nursery, Children's Church, and Sunday school. Since September 2025 these gather at the Main Campus, with the Preschool sharing its space. Consolidating onto one campus simplified the Sunday-morning experience for families with children in more than one tier.
The program-year rhythm
Sunday-evening programming resumes in September and runs to early May, breaking for the summer. In 2026 the last regular Sunday evening was May 3. Vacation Bible School and special events carry the summer. See the companion Vacation Bible School playbook.
Milestones and ownership
The ministry marks the year with events like Breakfast with Santa and a Fireside Faith and Fun night, and it gives children real ownership of worship. On April 26, 2026, a Combined Children-Led Worship Service had children leading nearly every part of the morning, followed by food trucks and a lunch that kept families on campus through the afternoon despite the rain.
Leadership
A Children's Minister leads the ministry, with the Children's Leadership Team as the lay governance body. The CLT has been building toward six to eight members. A lay team keeps the ministry from resting entirely on one staff person.
How to use this
1. Organize children's programming by age tier, each with a clear name.
1. Run an evening program-year track from September to early May, with summer carried by VBS and events.
1. Share space across campuses rather than requiring dedicated rooms for every tier.
1. Give children real ownership through a children-led worship service.
1. Govern the ministry through a lay leadership team, not a single staff member.
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