Pastor as Shepherd

Presence

Pre-Marital Counseling

- “Preparing for Marriage”
- “Prepare and Enrich”
- Enneagram

Needs-Based Support

- Internal Assitance Programs and Support
- Mobile Area Assistance Programs

Faith-Based Support

- Baptism Consultations
- Theological/Spiritual Discernment

Holy Moments

Weddings

- Bulletin

Funerals
- Bulletin

Congregational Care

Visitation

- Hospital

- Homebound

- One on One Meetings

Contact

- Phone Calls
- Emails
- Letters


https://www.dropbox.com/scl/fi/p4nvk55rd56juohifc8u8/Mobile-Area-Assistance.pdf?rlkey=505wsl5ecyp75qzzd3x1hdi2b&dl=0
https://www.dropbox.com/scl/fi/bjhzita745mit7ywx1zqm/Nielsen-English-Wedding.pdf?rlkey=64mfxu66221p1pfab0m86n35a&dl=0
https://www.dropbox.com/scl/fi/s2375w43rny1uf873vm6c/funeral-template2-2.pdf?rlkey=8sstv210y0j7y8qdgmaw6amp9&dl=0

Coordination

Program Ministries | Overlapping Work

Short Term Classes

Spiritual Direction
Seasonal Devotionals

Grow

Program ministries do not exist in a vacuum or in silos. Rather, the church offers programs that
often serve multiple purposes. Program ministries are interconnected and aim to accomplish

the mission of the church.

Programming and Communication Schedules



https://www.dropbox.com/scl/fi/1ph2etlg2r2v03nvpq46k/Program-and-Communication-Schedule.xlsx?rlkey=mma6aqc0maotg22zq8drsc7l1&dl=0

Worship

- Worship Planning
- Planning Center
- Example Traditional Worship Order
- Example Contemporary Worship Order
- Seasons
- Advent
- Lent
- Easter
- Ordinary
- Special Sundays: Pentecost, Senior Sunday, Mother’s Day, etc.
- Concepts from my doctoral work on worship.
- Chapter 1: Theology of Worship
- Chapter 2: Definitions of Contemporary Worship

Age Level Discipleship

- Children
- Youth
- Adult

Serve/Missions

- Local Missions
- International Missions

Hospitality
- Ushers/Welcoming
- Big Events

Support

- Groups
- Bereavement

Prayer

- Devotionals
- Academy and Other Offsite
- Prayer Shawl


https://services.planningcenteronline.com
https://www.dropbox.com/scl/fi/0xoikudbkc6qrbmyuhd83/May-14-2023.pdf?rlkey=ozs4qfsqb546hoy8v5igzzgu6&dl=0
https://www.dropbox.com/scl/fi/3omk8j32wefiq44sohxhs/May-14-2023-2.pdf?rlkey=yo8pcv8wzk5t6oq3dffrlbz5o&dl=0
https://www.dropbox.com/scl/fi/bv70jrxgmtd95l37ab5ww/The-Theology-of-Worship.pdf?rlkey=p6a0kgiv5gccmvgwc84j1bovg&dl=0
https://www.dropbox.com/scl/fi/4250ybu80afz2z9gsazfq/Definitions-of-Contemporary-Worship.pdf?rlkey=in91ba21mb47xf262tlxmz6pq&dl=0

Pastor as Preacher

Inspiration & Information

Preaching is more than teaching things about the Bible, and it's more than a motivational talk.
It is meant to be a vehicle for divine inspiration that leads to life transformation. Life
transformation happens through habitual behavior. Experiencing preaching regularly can also
be transformational if and when experienced regularly after an invitational inspiration.

Sermon Resources

- Example Calendar
- 2022 Preaching Schedule

- Example Brief
- Grace Upon Grace
- Jesus Shows Up

- Example Manuscripts
- A Race Without a Finish
- Let Yourself Be Led
- Jesus In History
- The Holy Spirit’s Assurance

- Example Sermon Recordings
- A Race Without a Finish
- Let Yourself Be Led

Jesus In History

The Holy Spirit’s Assurance



https://www.dropbox.com/scl/fi/vsn2mxnjyzak3mbuoeb0i/2022-Preaching-Schedule-v-1-19-2022-Sheet1.pdf?rlkey=8v66fxr2ien43jh4htt4jrmfu&dl=0
https://www.dropbox.com/scl/fi/jldbye2nbtpz0s9fm62v1/Grace-Upon-Grace-Brief-copy.pdf?rlkey=885hb6e55mwgnppzlpsts170d&dl=0
https://www.dropbox.com/scl/fi/wd9l39dzkkx72300onx9p/Jesus-Shows-Up-copy-2.pdf?rlkey=lzsj3sc3bd7ec10j2pmodjfvf&dl=0
https://www.dropbox.com/scl/fi/zqglitwp5n09ha214ajm4/A-Race-Without-a-Finish.pdf?rlkey=fa3rd0c2jnqkjj152uaocjhif&dl=0
https://www.dropbox.com/scl/fi/6lm205ua99ardsfqtfuqz/Let-Yourself-Be-Led.pdf?rlkey=4y6oa6l6plsx1fwf8rm07d2j6&dl=0
https://www.dropbox.com/scl/fi/suazkngpsj9dcxwso5efh/Jesus-In-History.pdf?rlkey=4lwnyal7tmet2lkz7hi8bi4i3&dl=0
https://www.dropbox.com/scl/fi/gwne7rstgzftnax8gsinf/The-Holy-Spirit-s-Assurance.pdf?rlkey=02pvlifahd7ou574wu5d50lan&dl=0
https://www.dropbox.com/scl/fi/eg50tz5337j228i17hage/4-7-24-enhanced-90p-copy.mp3?rlkey=ltnn7481nyp7xu5xow0ynqhg2&dl=0
https://www.dropbox.com/scl/fi/nrxgrec6d29nbbfe4b1c4/4-21-24-enhanced-90p-copy.mp3?rlkey=yh319dpon7eze26mj0ahfuaib&dl=0
https://www.dropbox.com/s/elipmt03nih5kz6/3-10-24.mp3?dl=0
https://www.dropbox.com/s/i39fjwn0ygavd3u/3-24-24.mp4?dl=0

Pastor as Executive

Workflows and Systems (2017-2024)

Resources

- See Next Page
Guidebook/Pathway

- DW 101 Guidebook and Labyrinth
Membership Database

- Shelby Next
Giving Database

- Shelby Next
Expenses Reports
- Shelby Financials
Generosity Tracking
- Lewis Excel
Interaction Records

- Shelby Next
Project Management

- Basecamp

Information Database (documents)
- Basecamp/Dropbox/One Drive/iCloud
Program Calendar

- Shelby Calendar

Worship Planning

- Planning Center

Preaching Calendar

- Excel/Planning Center
Livestream

- Vimeo

Podcast

- Buzzsprout

Video/Photo/Audio Editing

- Adobe Products

Committee Resource Guide

Nominations

Lay Leadership Roster

Calendar of Meetings

Monthly Meeting Schedule

Church Council

Committee Overview [Attached Below]

(Online) Sample Brochure of Reports and Agenda
(Online) Church Council Orientation Video
(Online) Parliamentary Procedure



https://www.dropbox.com/scl/fi/z0qfwu8v8l0q8ovr3vd3x/Guidebook-2024-Final.pdf?rlkey=lie1uk4d2cqyuol9707a2zu5w&dl=0
https://dauphinwayumc.shelbynextchms.com/
https://dauphinwayumc.shelbynextchms.com/reports/giving/summary
https://dauphinwayumc.myshelby.org/login.aspx?ReturnUrl=/
https://dauphinwayumc-my.sharepoint.com/:x:/g/personal/dauphinway_umc_dauphinwayumc_org/EYBLEQfeCm9MkdaTreSFwlkBvQ9ia7FtpxhTY7DnhAcuUg?e=AitQRe
https://dauphinwayumc.shelbynextchms.com/interactions
https://3.basecamp.com
https://dauphinwayumc.shelbynextchms.com/calendar#month
https://services.planningcenteronline.com/schedule
https://docs.google.com/spreadsheets/d/19HyDbSymTB7LDRPoYIkagrco-zh_kVsiWfNvBwsg-KM/edit#gid=0
https://vimeo.com
https://feeds.buzzsprout.com/98263.rss
https://www.adobe.com/home
https://www.dropbox.com/s/9m0uoauf4byk01j/Nov%202022%20Church%20Council%20report.pdf?dl=0
https://www.dropbox.com/s/6fgca4vrjeodm6t/Church%20Council.mp4?dl=0
https://vimeo.com/825946341

Staff Supervision

- Organizational Chart

Spring 2023 STAFF 16 Full-Time 2 Fﬂ._T%',:LSE‘:,ﬁers
5 Part-Time

1 Part-Time Deacon
5 Full-Time Directors
Michael Confirmation 1 3/4-Time Director
3 Full-Time Admin.
1 Full-Time Comm.
1 Full-Time Asst.
13/4-Time Asst.
6 Maintenance/Custodial/Kitchen
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- Staff Meetings
- Full staff, weekly

- Individual Supervision
- Weekly or as needed

Communication

- Congregational

- Email & Text Software

- Weekly Newsletter

- Monthly Journal

- Guidebook

- Social Media
- Pictures & Videos from around campus and programming
- Announcement Posts
- Getting to Know a New Member
- Worship Music
- Stories of God Sightings
- Bible Verses
- Staff Spotlight

- Staff
- Email
- Group Communication (text, project management)


https://www.dropbox.com/scl/fi/oqmzn5eg8qi9sw0bj6m9c/Palm-Sunday-Fish-Fry-LOVEMOB-Holy-Week-Schedule-Wednesday-Night-Worship-Dinner-and-More.pdf?rlkey=bfxk2kc5kilb3eytykze70ws1&dl=0
http://final-for-print-april-journal.pdf
https://www.dropbox.com/scl/fi/kps4fi1sgvgno01hgw85n/Dauphin-Way-Guidebook.pdf?rlkey=rtcgv4zz6v4gqcryxq5mljwh5&dl=0

Denominational

Boards, etc.

- DCOM
- BOD
- DCON

Pastor as Teacher

Christian Formation

Lecturer

- Classes
- Example: Bible Basics

Facilitator

- Classes

- Example: Wesleyan Theology
- Groups

- How To Lead a Small Group
- Confirmation



https://www.dropbox.com/scl/fi/ppygspvre5yy6coyjfral/Bible-Basics-Participant.pdf?rlkey=4fz9pv1ry5l2y47w3ojewr68j&dl=0
https://www.dropbox.com/scl/fi/82ew98q6dkv1ngl2y9u9x/Wesleyan-Theology.pdf?rlkey=57cu3n7mi1t19ol01hsxayn9z&dl=0
https://www.dropbox.com/scl/fi/ytvk1v9bddkoxxj2ru6or/How-To-Lead-A-Small-Group-v2.pdf?rlkey=9vkr4p815ata3hiw2fizxb96g&dl=0

