CONNECT
Trunk or Treat Playbook
How SFUMC runs its Fall Festival and Trunk or Treat, one of its strongest community-facing events of the year.
The shape
The Fall Festival and Trunk or Treat runs on a late-October afternoon for about ninety minutes, from roughly 4:30 to 6:00 PM. Church members decorate the trunks of their cars in the parking lot and hand out candy, while the Children's Ministry adds inflatables and the Family Life Ministries committee handles the food. The same trunk format also carries the church's springtime Easter Trunk Hop.
Who does what
1. Trunk volunteers: decorate and staff the individual trunks with candy.
1. Children's Ministry: coordinates candy supply and the inflatables.
1. Family Life Ministries: handles the food.
Reaching the community
This is one of the events that pulls in families from beyond the congregation, so it doubles as outreach. It is worth promoting outward rather than only inside the church.
Plan for rain
Both this event and the Easter Trunk Hop have been rained out and moved indoors in recent years. Volunteers turned the trunks into indoor activity stations and the event still worked. Decide the indoor fallback before the day, not during the storm.
How to use this
1. Set a ninety-minute window on a late-October afternoon.
1. Recruit trunk hosts early and assign candy, inflatables, and food to specific groups.
1. Promote it to the surrounding community as outreach.
1. Write an indoor rain plan and tell volunteers what triggers it.
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