CONNECT
Ministry Fair Playbook
How SFUMC runs a Ministry Fair that both recruits volunteers and takes an honest inventory of what the church actually runs.
A Ministry Fair does two jobs at once. It connects people to places to serve, and it forces the church to take stock of what it is actually running. SFUMC held its fair at a point when the church was still reconstituting its program life, and the fair turned out to be, as much as anything, an inventory of what the church still ran. Both jobs are worth keeping in view.
The format
SFUMC sets up the fair in the Fellowship Hall, with ministry areas hosting tables between the two morning worship services so people pass through it naturally on a Sunday they were already attending. Each table offers information about that ministry for the program year and a way to sign up, with light refreshments to keep people lingering. Placing it between services, rather than as a separate event, is what produces the turnout.
The reusable assets
The fair runs on a set of materials the church can reuse year to year: a layout map of where each table goes, a booth participant list, sign-up sheets, table cards and nametags, banners, and a service-opportunities booklet that doubles as a take-home catalog of ways to serve. Building these once and storing them turns the next year's fair into a setup job rather than a from-scratch project.
Prepare the ministries
The fair is only as good as the tables, so the ministries have to be recruited and briefed ahead of time. A letter to ministry leaders invites them to host a booth, a set-up plan assigns the spaces, and each ministry brings someone who can actually talk about the work and capture a sign-up. The point is not a display; it is a conversation that ends with a name on a list.
Close the loop
The sign-ups are the whole reason for the fair, so they have to be followed up. Names captured at a table go to the ministry leader within the week, and the leader makes contact, the same discipline the church uses after a commitment campaign. A fair that gathers names and never follows up trains people that signing up means nothing.
How to use this
1. Place the fair between services so people pass through it on a Sunday they already attend.
1. Build reusable assets once: layout map, sign-up sheets, nametags, and a service-opportunities booklet.
1. Recruit and brief the ministries ahead so each table can hold a real conversation.
1. Route sign-ups to ministry leaders within the week and actually follow up.
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