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Fall Festival Playbook
How SFUMC runs its Fall Festival and Trunk or Treat as a community-facing children's event, and the rain plan that has saved it twice.
The Fall Festival, paired with Trunk or Treat, is one of SFUMC's clearest front-door events for families from the church and the surrounding community. It is a children's event by design, and it runs on a partnership between the team that handles the candy and inflatables and the team that handles the food, with volunteers bringing the decorated cars.
The format
SFUMC holds the Fall Festival and Trunk or Treat on a late-October afternoon, in roughly a ninety-minute window. Volunteers decorate the trunks of their cars in the parking lot and hand out candy from them, while inflatables and activities fill out the space. The event is built to draw families who are not yet part of the church, so it is welcoming and low-pressure by design.
Who owns what
The event works because the load is split across teams. The Children's Ministry coordinates the candy and the inflatables. The Family Life Ministries Committee handles the food. Volunteers bring and decorate the trunks. Splitting it this way means no single team carries the whole event, and each group can prepare its piece well.
Have a rain plan
The most practical lesson SFUMC has learned is to plan for rain. The festival is staged in the parking lot, but heavy rain has forced it indoors more than once, and the volunteers adapted by turning their trunks into indoor activity stations inside the building. Deciding ahead of time where the event moves if the weather turns, and trusting volunteers to adapt their setups, is what keeps a rained-out afternoon from becoming a cancelled one.
How to use this
1. Build it as a community front door, welcoming and low-pressure for families who do not yet attend.
1. Split the work: one team on candy and activities, one on food, volunteers on trunks.
1. Set a clear indoor rain plan before the day and let volunteers adapt their stations.
1. Keep it to a tight afternoon window so families and volunteers can plan around it.
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