Where We Stand: The Full Picture
The story in one paragraph
By nearly every measure of a congregation's life, SFUMC is growing. More people are in worship than at any point since 2024, and we keep launching new groups. People are being baptized and joining, and we know who we are more accurately than we ever have. We've done that on a much smaller budget and a much smaller staff. Money is moving in the right direction too, but it isn't sustainable yet. Giving has held flat while everything else has grown, and this year's deficit is being covered mostly by what remained of a one-time federal refund. We can't keep drawing on savings the buildings will need, along with the cash on hand we need every January. The five-year horizon is bright, with exciting possibilities for the West Campus. But the road between here and there is tight, and the worst thing we could do is cut so deep in the meantime that we damage the growing ministry.
Worship
Average weekly worship has climbed every year. The 2024 figure is measured August through December 2024. August 2026 averaged 263.
	Period
	Average weekly worship

	2024 (Aug to Dec)
	209

	2025
	217

	2026 so far
	231

	August 2026
	263



	August 2026
	Traditional
	Contemporary
	Total

	Week 1
	91
	110
	201

	Week 2
	151
	145
	296

	Week 3
	154
	126
	280

	Week 4
	154
	121
	275

	Week 5
	113
	153
	266


Attendance and participation beyond Sunday morning
Participation is up across the week, not only in worship. Thirty-five kids came to Sunday night programming in late August, and youth filled Remedy the same night. About a dozen students meet Sean at 6:00 AM on Tuesdays at Chick-fil-A for Bible study. Sunday night Adult Discipleship Group grew every week through August, which rarely happens once a fall group starts.
The first Back to School Bash on August 3 drew between 150 and 200 people, and more than 50 came to the pool party that followed, including families met at the Bash. The tutoring interest meeting with the South Baldwin Literacy Council on September 1 filled the room.
Groups
In August, there were nine ongoing Discipleship Groups across four time slots. The Sunday morning Young Adults group launched September 13 in the Parlor, and Pastor Mike's Thursday morning group restarted September 10. At least three new groups were planned for September. 
	New or relaunched this fall
	Start

	Woods's Sunday night group, "What Do You Actually Believe?"
	Aug 16

	Pastor Mike, Thursday 10:00 AM, Reed Building
	Sept 10

	Young Adults, Sunday 10:00, Parlor
	Sept 13

	An Hour or Sew +, Mondays, West Campus
	Sept 21

	Young Adult Fellowship, Moe's BBQ
	Sept 29

	Moms Fellowship Group, Tuesdays, West Campus
	ongoing

	No Book Bookclub, 4th Fridays, The Hawthorn
	ongoing

	Pickleball, Wednesday evenings, The Fort
	ongoing


Sunday Morning Groups
Sunday morning groups take place from 10:00-10:50 in various locations around campus. Anyone is welcome in any group. When most of them began, or over time, they naturally formed around stages of life. However, all of our adult Groups are open to everyone!
· Children - 1st Floor of the Fellowship Hall 
· Youth - Lower Reed
· Young Adults - Beginning September 13 in the Parlor (First door inside the Fellowship Hall)
· Recently Young Adults  - Upper Reed
· Watermark - Lower Reed
· Sunday Morning Women’s Group - Pj’s Coffee
· Gather in Grace - Lower Reed
· Light Seekers - Fellowship Hall
Pastor-Led Groups
Each week our pastors lead different groups. The topics change based on the season.
· Pastor Mike | Thursdays | 10:00 AM | Reed Building 
· Pastor Sarah | Thursdays | 5:30 PM | West Campus
· Pastor Woods | Sundays | 5:30 PM | West Campus (Childcare provided on Sunday nights)
Fellowship Groups 
· Senior Ladies Breakfast (2nd Saturday Each Month)
· Mahjong | Wednesdays | 5:30 PM | West Campus
· Men’s Group (Looking for a leader. Reach out if interested.)
· No Book Bookclub | 4th Friday @ 4:00 PM | The Hawthorn
· Moms Fellowship Group | Tuesdays | 11:00 AM | West Campus
· An Hour or Sew + | Mondays | 11:30-1:00 | West Campus (Begins Sept 21)
· Woodworking Group | In Progress (Contact Asher Carmichael)
· Young Adult Fellowship Group | September 29 | 6:00 PM | Moe’s BBQ
· Pickle Ball | Wednesday Evenings | The Fort
The energy in the room
The numbers are real, but they don't capture everything. Members are bringing their own ideas for new groups instead of waiting to be asked. Missions and service are fully alive. The Pop-Up Thrift Store returns November 6 and 7, and the new tutoring program grew straight out of the Community Dinner ministry. The Baldwin Family Village was a success, and the Costa Rica team reported back in August. 
Baptisms and new members
People joined on multiple Sundays in August, and three were baptized at the 8:45 service on August 16. Three more were baptized at the 11:00 service on September 20. Sixty people are currently marked Ready to Join in Shelby, and more than 120 have joined in the past two years, with only four transferring out.
Who we are: the database
SFUMC has 605 active people and a median age of 40. After Charge Conference, the database will hold 925 profiles, down from more than 2,000 in the fall of 2024. In the past six months, 231 people have come for the first time. Active means any participation in the past six months.
	Progress (9/18)
	People

	Stable
	480

	Ready to Join
	60

	Prospect
	100

	Lapsed
	109

	Charge Conference removal (final reading Nov 5)
	53

	Other (VBS, trips, parents)
	87

	Unknown
	20

	Deceased
	16



	Relationship (9/18)
	People

	Professing members
	459

	Baptized members
	62

	Constituents
	161

	Visitors (first activity in past six months)
	231

	Affiliate / Associate
	3 / 2



	Share of active adults
	50 and older
	65 and older

	SFUMC
	49.4%
	25.3%

	United Methodist Church
	76%
	47%

	Mainline Protestant
	64%
	38%


The financial picture
How we got here
In 2024, about 40% of our members, and roughly $658,000 in annual giving, departed SFUMC. The church stepped up in big ways to serve and fill in the gaps. I don’t take for granted how many people increased their commitment in 2024. In 2025, a one-time federal refund for keeping our staff employed through COVID (IRS Employee Retention Credit, about $311,000) produced an audited surplus of $171,545 and left roughly $922,000 in reserves going into 2026. That refund won't come again.
What we've cut
	Budget line
	2023 budget
	2024 budget
	2025 budget
	2026 budget
	2027 proposed

	Personnel
	$846,917
	$838,809
	$639,962
	$621,133
	$596,307

	Total expenses
	$1,702,767
	$1,911,547
	$1,340,562
	$1,288,734
	$1,263,907

	Projected Deficit
	$284,532
	-$627,503
	-$212,611
	-$172,789
	-$134,763


Personnel costs were reduced by $225,783 from 2023 to 2026 through eliminated positions, reduced Senior Pastor and Associate Pastor salaries, and reduced hours for people who serve this church well. We are trying to do the same level of ministry, if not even more in some areas, with less staff and lower salaries. So far, each deficit has come in under projection and has decreased over the past three years.
2026 budget and pace
	As of Sept 14
	Budget
	Pace
	Difference

	Receipts
	$1,112,941
	$1,021,948
	$90,993 short

	Expenses
	$1,285,757
	$1,182,897
	$102,860 saved

	Deficit
	$172,816
	$160,949
	$11,867 better


Giving and the year-end projection
Giving to date is $445,747, against $448,330 at the same point in 2025. It's flat. Last year, 62% of the year's giving had arrived by this date, and $271,596 came after it. If the fourth quarter repeats, offerings finish around $716,000 to $725,000 against an offering budget of $776,328, which is $50,000 to $60,000 short. That would put the year-end deficit somewhere around $126,000.

Who gives
The 88 households who've given every year since 2023 raised their giving 24%, from $480,856 to $596,332, and they carry most of the budget. Pledge giving is down about $25,000 this year while non-pledge giving is up about $26,000, because fewer households returned commitment cards, which made the budget harder to build. So far 151 households have given in 2026, compared with 159 at this point last year and 181 across all of 2025. Twenty-four households gave for the first time this year, and newer attenders tend to give small amounts at first.
Reserves and what they're for
Reserves entered 2026 at roughly $922,000, and they already have jobs. Insurance is budgeted at $154,330 a year, most of it property coverage, and the church needs cash on hand when that comes due. Roofs and air conditioners don't wait for a good year. When the West Campus roof needed repair, the Building Fund paid the $24,850, which is savings doing exactly what savings are for.
Most of what we're drawing this year is roughly what the refund left behind: about $171,000 remained after 2025, and the 2026 draw looks like $120,000 to $160,000. If that holds, 2026 spends one-time money, and a 2027 deficit would start spending the savings the buildings need.
2027 proposed budget
	
	2026 budget
	2027 proposed

	Revenue
	$1,115,944
	$1,129,144

	Expenses
	$1,288,734
	$1,263,907

	Deficit
	$172,790
	$134,763


The 2027 proposal cuts another $24,827 in expenses, nearly all of it personnel. Its revenue rises only $13,200, and $12,000 of that is a new thrift store line. More importantly, it assumes offerings will reach the 2026 budget, which 2026 will probably miss by $50,000 to $60,000. If giving stays flat, the real 2027 gap is closer to $147,000 to $181,000 (estimate). 
The five-year horizon
The building committee is making steady progress. Based on their current direction, we have the potential for new rental income and a more valuable West Campus in the near future. What is currently a tight budget could become a future with little to no financial pressure. We just have to make sure we remain faithful between now and then. 
