ADMINISTRATION
The Annual Stewardship Campaign
How Spanish Fort UMC runs its yearly commitment season, the devotional and digital tools that support it, and the year-round rhythm of gratitude and communication that surrounds it.
The annual commitment campaign
The center of the year is a commitment season of roughly four to six weeks, built around a sermon series and culminating in Commitment Sunday. The goal is for every active household to return a commitment card. SFUMC frames its card on the five-fold membership vow, prayers, presence, gifts, service, and witness, so the ask is not only financial but a renewal of the whole commitment to the church.
Two worked examples
2024
Cards were mailed on September 4. A five-week sermon series on the five vows ran September 8 through October 6. Commitment Sunday was October 6. The Finance Committee reviewed remaining pledges on November 17 and followed up with households that had not yet responded.
2025
Leadership made a deliberate timing change. Rather than holding the series in October, when average attendance runs lower, they moved it to late summer and aligned it with the launch of the church's new vision. The series was titled “Welcome Home.” The vision launched August 17, and the series concluded with Commitment Sunday on September 28, with pledge cards taken at both services. The lesson worth carrying: set the campaign when the most people are present, and let it ride the momentum of whatever the church is most excited about that year.
The 30-day devotional companion
A companion devotional carries the campaign into homes for thirty days. It moves through four stages:
1. You Are Here: an honest assessment of where a household stands.
1. Look for the Promise: seeing what God has already provided.
1. Choose the Next Step: deciding on a concrete commitment.
1. Walk with God in Prayer: living into the commitment.
The weekly rhythm is simple and repeatable: a short devotion Monday through Friday, a fifteen-minute witness action on Saturday, and a group discussion prompt for Sunday.
The digital commitment card
With giving and records now on ShelbyNext, the church added a digital commitment card in the summer of 2025. Households can complete their commitment online rather than only on paper, which lifts response rates among members who do most of their giving and church business on a screen. The paper card and the digital card run side by side.
The year-round stewardship calendar
The piece most churches miss is everything that happens outside the campaign. Stewardship at SFUMC is a year-round rhythm of gratitude and communication, not a single fall push:
	Month
	Primary action
	Secondary action

	January
	Handwritten thank-you letters for the prior year's gifts (Finance Committee)
	Financial class

	April
	Letter with quarterly giving statement (Finance Chair)
	

	August
	Giving Dinner, relationship-focused (Pastor and Finance Chair)
	Letter with quarterly statement

	September
	Stewardship sermon series
	

	October
	Follow-up phone calls (Finance Committee)
	

	November
	Financial-planning session: estate planning, retirement
	Letter with quarterly statement



How to use this
1. Set the campaign for the weeks when attendance is highest, even if that is not October.
1. Build the commitment card around the whole membership commitment, not money alone.
1. Pair the series with a thirty-day devotional that moves a household from assessment to a concrete next step.
1. Offer both a paper and a digital commitment card.
1. Carry stewardship across the whole year with thank-you letters, quarterly statements, a relational giving dinner, and a financial-planning session, so the fall ask lands inside an ongoing relationship rather than out of the blue.
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