ADMINISTRATION
Nominations Process and Slate
How the Committee on Nominations and Leadership Development builds a yearly slate of lay leaders and brings it to Charge Conference.
What the committee is
The Committee on Nominations and Leadership Development identifies, recruits, and nominates the lay leaders who fill the church's elected positions each year. Under the Book of Discipline the senior pastor chairs it, and the committee gives year-round attention to who is being raised up to lead, not just who fills a slot in the fall.
The rotating-class model
SFUMC's major committees are built on three-year rotating classes. Each committee has a class of members rolling off in the current year, one in the next year, and one the year after, so roughly a third of the seats turn over annually. That keeps continuity while always making room for new leaders. The nominations committee itself follows the same pattern, with a class for each of the next three years.
When the committee builds the slate, it works position by position through the bodies that have to be filled, replacing the class that is rolling off and filling any mid-term vacancies.
1. Church Council officers and at-large members, lay leader, and lay members to Annual Conference.
1. Staff-Parish Relations Committee, Finance Committee, and Trustees, each by three-year class.
1. The Committee on Nominations and Leadership Development's own incoming class.
1. Ministry team chairs and representatives, such as Missions, Worship, Youth, Children, and Preschool Board.
The annual cycle
The committee does its main work in the fall, roughly September through December, with called meetings as needed. It prays over and discusses the gifts of potential leaders, makes the asks, and assembles the slate. The completed slate is presented to the Charge Conference for election, after which the new classes take their seats for the coming year.
How to use this
1. Set up every standing committee on three-year rotating classes so a third turns over each year.
1. Have the pastor chair nominations and keep a running list of emerging leaders all year.
1. Work the slate position by position, filling the rolling-off class and any vacancies.
1. Bring the finished slate to Charge Conference for election.
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